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Good and bad times

Hang Seng Index’s investment
return (%)
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Professor R. Evans, Dean of Science of HKU
wrote in “Growth Engine” published in
SCMP 27t May,2017:

“The world around us is
changing very fast. There are
huge changes in technology
occurring almost daily, ...
opportunities and hazards
emerge frequently.”
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Lawyers could be the next
profession to be replaced

by computers

Dan Mangan | @ DanMangan
Published Fri, 17 Feb 2017

“The legal profession —
tradition-bound and labor-heavy
— is on the cusp of a
transformation in which artificial-
intelligence platforms
dramatically affect how legal
work gets done.

Those platforms will mine
documents for evidence that will
be useful in litigation, to review
and create contracts, raise red
flags within companies to
identify potential fraud and other
misconduct or do legal research
and perform due diligence
before corporate acquisitions.
Increasing automation of the
legal industry promises to
Increase efficiency and save
clients money, but could also cut
jobs in the sector as the
technology becomes
responsible for tasks currently
performed by humans.”


https://www.cnbc.com/dan-mangan/
https://www.cnbc.com/dan-mangan/
https://twitter.com/_DanMangan
https://twitter.com/_DanMangan
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. In what market will you be participating in ?
«  {REFZH LN ?
Who will you be serving ? /R % P A&7 ?
. Through what channels will you be reaching your
targets ? 171 Al L 02 1E e fr il i L 2
o V$Vho will be your competitors ?&f A& VR 1 i 25
?

. What will be the basis for your competitive

advantage ? VRAEAB T [H AL A B2 ?

‘Iﬂ *  What skills or capabilities will make you unique ?
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Technology & Social Media
Business Fundamentals
Data Analytics

Data Security

Design & E-Discovery
Project Management

Entrepreneurial Mindset
Emotional Intelligence
Relationship Management
Character
Communication

Legal Knowledge &
Skills

The "Delta Model" of

9 Lawyer Competence
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College of Law’s LegalRnD Center
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