Responses to questions received during presentation on 11 February 2026

	
	Question
	Response

	1. 
	Property holding company - can that company have other business operation, or does it mean that it needs to be property holding only?
	As defined in the Proposal, a “Property Holding Company” is a body corporate:
(a)	which is established for the sole purpose of holding and investing in real properties, including but not limited to the Property;
(b)	whose ultimate shareholder(s) is/are natural person(s); and
(c)	whose direct and indirect corporate shareholder(s) (other than the ultimate shareholder(s)) do not have any operating business.
 

	2. 
	(a) Nowadays, many banks' offices are not in Kowloon Bay etc, and thus, if the CHATS Advice only received at 16:55, it is difficult for us to deliver the same by 17:30. 
(b) So, for the example just mentioned, that the balance of purchase is not sufficient to pay the redemption money (but an additional cheque is required), then it thus mean that all CHATS Advice and also such redemption cheques have to be delivered to VMI by 17:30.  But existing situation is that Mortgagee Banks requiring redemption money to be paid to them far before 17:30.
	(a) Banks, including VMI & VAM, accept CHATS Advice sent via physical or digital channels.
(b) In terms of the timing requirements for provision of redemption cheques, it depends on the practice of individual banks.

	3. 
	Can vendors request PMI to split the purchase money and send to more than one VMI as there may be more than one vendor?
	If there are two or more VMIs, the transaction is out of scope of PAPT for S&P.

	4. 
	Can Vendor or Purchaser opt out or cancel the PAPT arrangement any time though the provisional agreement has elected to follow PAPT?
	If PSPA and FSPA with PAPT clauses have been signed, the Purchaser / Vendor can opt out on or before Dday-8.

	5. 
	If the Vendor comprises more than one persons, must they have a joint account before they could receive the surplus sale proceeds ?
	In the event that the property is sold by joint-Vendors, the VMI/VAM shall transfer the relevant funds to one bank account only, which shall be maintained in the name of at least one of the joint Vendors. 

If the relevant account is in the name of one of the joint Vendors only, the remaining joint Vendor(s) should provide authorisation instructions pursuant to Paragraph 7.22 of the Proposal.

	6. 
	The Purchaser Solicitor will also advise the Purchaser to prepare CO(s) in respect of the Purchaser Top-Up Portion. Is it a must for Purchaser to prepare CO himself?
	The preparation for the Purchaser Top-Up portion follows the conventional process. 

	7. 
	Regarding the out-scope scenario point 4, what does the said "encumbrance" refer to?  Any example?  
	“Encumbrances” which might make the scenario out of scope of PAPT would include second and subsequent charges, charging orders, liens, interests or restrictions (other than the existing first mortgage) which may prevent the Purchaser from getting clean title unless they are settled upon completion on the completion date. The PMI and the VMI have ultimate discretion to determine whether a transaction will be excluded from PAPT for S&P. 

	8. 
	If the Purchaser only delivers the CHATS Advice at 5pm on D-day, it would be practically difficult for the Vendor's solicitors to deliver the CHATS Advice to VMI by hand before 5:30pm. Is there a mandatory requirement on the mode of such delivery?
	The Vendor Solicitor may deliver CHATS Advice to the VMI/VAM either by physical or digital means. 

	9. 
	As there is no guarantee of successful transfer of fund/loan on the Dday, the vendor and the purchaser will be put in risky position of breach of contracts between them or with other parties.
	In terms of the transfer of funds between the accounts of the PMI and the VMI/VAM via CHATS, the risk of failure of transfer is low. CHATS is used for interbank settlement and is the cornerstone of the local banking system. If there is a systematic failure of CHATS, the completion date will be automatically postponed to the next business day on which CHATS is functional. 



	10. 
	Is the EAA coordinating efforts in implementing the PAPT for S&P?
	To promote the adoption of PAPT, the Estate Agents Authority issued a letter with the template clause for incorporating into the PSPA, to its licensees on 5 February, which is published on its official website (20260205_Letter_to_Licensees_en.pdf), encouraging the estate agents to draw the availability and objective of PAPT to the purchaser’s and vendor’s attention. When the purchaser and vendor agree to adopt PAPT, the estate agents should incorporate the PAPT template clause in the provisional S&P agreement. In addition, training materials including videos and e-leaflets also made available to EAA for (1) agencies getting familiar with PAPT and (2) handy promotion to the purchaser & vendors on site.

	11. 
	If there are outstanding title requisitions as at the 8th working day before transaction closing date, can Vendor solicitor or Purchaser solicitor unilaterally withdraw to use PAPT
	Yes, either the Vendor or the Purchaser may unilaterally withdraw from PAPT for S&P on or before Dday-8. 
Please also note that if there are outstanding title issues or requisitions, the parties may wish to consider postponing the completion date, in which case the indicative timeline for taking steps relating to PAPT for S&P will be postponed accordingly.



	12. 
	If Vendor would like the net sale proceeds be made to non- contract party upon completion, will this be out of scope of PAPT?
	As part of the distribution process of PAPT for S&P, the VMI will only distribute the surplus (or if there is no existing mortgage, the VAM will only distribute the sale proceeds) to an account of the Vendor. 

	13. 
	Does it mean that there is no need for the Vendor's Solicitors to act as the stakeholders to keep the deposit money pending the confirmation of redemption amount of the existing mortgage loan of the Property?
	The deposit money does not form part of the PMI Funds / mortgage proceeds and the handling of such deposit follows the conventional process. 

	14. 
	Whether the opt-out option will only be effective by agreement from both the Vendor and Purchaser, or would be effective after obtaining agreement by any of the party?
	Either the Vendor or the Purchaser may opt out from PAPT for S&P on or before Dday-8, without obtaining the consent of the other party.  The Purchaser’s or Vendor’s right to unilaterally withdraw from PAPT is set out in the PAPT proposal, as well as the sample clauses in PSPA and FSPA. Law firms are expected to well communicate during the course such that both Purchaser or Vendor could well note such change by either party before the completion.




Responses to practical issues noted by the Law Society

	
	Issue 
	Response

	1. 
	B – Delivery of CHATS Advice from Vendor Solicitor/VMI Solicitor to VMI 

(4) Under the current practice, if the completion time is 5:00pm or earlier (“Dday”) but payment comes in after the bank's hours for accepting payments, the Vendor Solicitor will be permitted to make loan payment on the following business day (i.e. Dday+1) by paying an extra day’s interest. However, under PAPT for S&P, if the CHATS Advice cannot be delivered to the VMI by 5:30 pm, the Remittance Amount will be refunded to the PMI, resulting in falling through of the transaction. Members are reminded to exercise caution and consider the risks and potential consequences that may arise if a transaction falls through in such circumstances.
	PMI will endeavour to effect CHATS payment by 12:00noon on Dday to ensure sufficient processing time for Vendor Solicitor and Purchaser Solicitor such that the CHATS Advice can be delivered to the VMI by 5:30 pm on Dday.  It is noted that the HKMA will monitor PMIs’ performance in this regard.


For clarification, PAPT for S&P does not mandate the timing for delivery of cashier’s order and other settlement / release documents to the VMI/VAM, and the non-delivery of such other items by 5:30pm on Dday will not trigger an automatic refund. However, as with current conveyancing practice, this is subject to any specific requirements of individual banks and any specific arrangements between the Vendor/Vendor Solicitor and the VMI/VAM.


Further, in relation to conventional conveyancing transactions, please be clarified that not all banks have the practice of permitting loan payment on Dday+1 instead of Dday.

	2. 
	C – Circulation of CHATS Advice by PMI to the Purchaser Solicitor 

(6) The prevailing practice of the banks in Hong Kong is to impose a cutoff time of around 3 pm to 3:30 pm for the delivery of redemption money. Concerns have been raised as to whether the requirement for PMI to use “reasonable endeavours” to deliver the CHATS Advice before 12 noon on Dday allows adequate time for the PMI Solicitor/Purchase Solicitor to deliver the CHATS Advice to the Vendor Solicitor and for the Vendor Solicitor to deliver the CHATS Advice to the VMI/VAM by 5:30 p.m. on Dday. Members are reminded to consider risks in this regard as well as the implications of any late delivery of the CHATS Advice to the VMI/VAM by 5:30 p.m. on Dday.
	Based on the pilot run conducted for PAPT for S&P, the PMI is likely to process the CHATS payment and deliver CHATS Advice to PMI Solicitor between 10am and 12 noon, depending on various factors including the time when the Purchaser Solicitor provides instructions for the PMI to initiate such payment and the transaction volume on a given day. If the book loan letter has been provided by Dday-5 (as per the indicative timeline), it is expected that the PMI will have sufficient time to prepare for the CHATS transfer. 

The PMI will deliver the CHATS Advice to the Purchaser Solicitor electronically (i.e. email / fax) unless otherwise requested by the Purchaser Solicitor. A physical copy could be made available for law firm collection, upon request. Likewise, the Vendor Solicitor may deliver CHATS Advice to the VMI/VAM either physically or electronically. 

As noted above, the HKMA will monitor PMIs’ performance in this regard to ensure that PMIs will use their reasonable endeavours to effect CHATS payment by 12:00 noon on Dday.

If the PMI is unable to effect CHATS payment by 12:00 noon on Dday, and such delay is not attributable to systemic failure of the CHATS system, the PMI and the Purchaser Solicitor will as soon as practicable work together with a view to finding appropriate handling procedures to address the issue(s) of the delay in effecting CHATS payment. 

	3. 
	D – Automatic Postponement 

(8) Completion will not be automatically postponed to the next business day in such situations. The parties should adopt the handling procedures described in paragraphs 10.3 to 10.9 of the Updated Proposal with an aim to proceed with completion on the same day using PAPT for S&P. If the handling procedures have been adopted but have not been successful in rectifying the relevant failure/error, the PAPT for S&P system currently does not provide a contingency plan in such a case, and the Purchaser and the Vendor would need to (in consultation with the PMI and the VMI (or VAM)) mutually agree on the applicable handling procedures. Such procedures may include reverting to a conventional approach for completion of the transaction. Members are reminded to exercise caution and consider the risks and potential consequences that may arise if a transaction is delayed or remains in limbo in such circumstances.

(9) Automatic postponement of completion in the Formal Sale and Purchase Agreement (“FSPA”) cannot contradict the sample clauses for PAPT for S&P adopted in the FSPA. Therefore, provisions for automatic postponement of completion in situations described in paragraph (7) above is not allowed.
	If there are issues with the operation of PAPT for S&P on Dday (other than systemic failure of CHATS) which are not remediable by the special handling procedures set out in the Proposal (or not relevant to the special handling scenarios listed therein), the Purchaser and the Vendor may communicate with the PMI and the VMI/VAM to agree on the appropriate handling procedures to adopt, which may include using a conventional settlement method. Banks intend to facilitate the completion process to the extent reasonably practicable with an aim to assisting the Purchaser and the Vendor to proceed with completion on the same day. 


The FSPA may contain other provisions relating to postponement of completion date. Such provisions will be operative as long as they do not contradict the sample clauses relating to PAPT for S&P – the sample clauses are expressed to prevail over any other provisions in the event of inconsistency. For example, it is possible for the Purchaser and the Vendor to agree to automatically postpone the completion date if one of the special handling situations considered in paragraph 10 of the Proposal occurs. However, it is noted that the FSPA does not bind the PMI or the VMI/VAM. 

	4. 
	E – Distribution of Surplus Arrangement where there are Joint/Multiple Vendors

(10) In the case of joint/multiple vendors, if the vendors cannot agree on which single account should be used to distribute the fund, HKAB has confirmed that the current PAPT for S&P would not cater to such circumstances and thus it would become out of scope and conventional approach should be adopted.
	Transactions requiring distribution to multiple accounts will be out-of-scope.   

	5. 
	F – Timing for opting out of PAPT for S&P 

(11) Parties to a S&P who have adopted PAPT for S&P may only opt out of PAPT for S&P by Dday-8 (i.e. eight (8) business days prior to the completion date). Therefore, if a transaction is anticipated to be complex such as there are outstanding title issues or requisitions, where last minute change of completion date is likely, or when the parties cannot agree on the terms of the FSPA but the Purchaser has signed the PMI/Buy-Side Contract, it is questionable whether PAPT for S&P should be adopted, and if necessary op-out should be made as soon as possible.
	To clarify, if the parties have not been able to agree on the terms of the FSPA and sign an FSPA incorporating the relevant terms relating to PAPT for S&P, the transaction will be “out-of-scope”. 

If the Purchaser and the Vendor have agreed to adopt PAPT for S&P but would later wish to withdraw their agreement to do so, either party may do so unilaterally on or before Dday-8. It is further observed that, if there are outstanding title issues or requisitions, the parties may wish to consider postponing the completion date, in which case the indicative timeline for taking steps relating to PAPT for S&P will be postponed accordingly. 
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