LexGoTech Roundtable (1% Round)

Date: 12 June 2025 (Thursday)
Time: 3:00 p.m. to 5:00p.m.
Venue: 1/F, Function Hall, Main Wing, Justice Place,
18 Lower Albert Road, Central
Topic: LawTech and Al in Private Legal Practice: Challenges and

Opportunities

Rundown

Time

Programme

3:00 p.m. — 3:10 p.m.
(10 min)

Opening remarks

Speaker:
Dr Cheung Kwok-kwan, Deputy Secretary for
Justice

3:10 p.m. — 3:25 p.m.
(15 min)

Sharing on the State of Play of LawTech and
Al in Legal Services delivery

Speaker:
Mr Brian Tang?!

3:25 p.m. — 4:45 p.m.
(80 min)

Roundtable discussion (participants to be split
into smaller groups)

4:45p.m. — 5:00 p.m.
(15 min)

Round-up

Speakers:
Mr Brian Tang and group facilitators

! Member of the Consultation Group on LawTech Development, Principal Professional Practitioner and
Executive Director of the Law, Innovation, Technology & Entrepreneurship Lab (LITE Lab@HKU) at
the Faculty of Law of the University of Hong Kong, Co-Chair of the Steering Committee of the Asia
Pacific Innovation and Technology Association (ALITA)




Discussion Qutline (tentative)

Part 1 — Icebreaker (12 minutes)

Each participant will be invited to share their name, area of work, and the
top 3 ways they currently use (or have considered using) LawTech or Al in
their work, and between 1 and 10, how would each rates (1) their firm and
then (i1) their own experience and enthusiasm for LawTech and Al.

Part 2 — Impact of LawTech and AI (18 minutes)

(a)
(b)

What are the top 3 opportunities that LawTech and Al is currently
changing your or your firm’s work?

Looking to the future, with the rapid growth of LawTech and Al,
how do you see your future legal practice evolving in 1 year / 3

years / 10 years’ time? (eg, eliminated and new roles; client
expectations)

Part 3 — Risks and risk management (18 minutes)

(a)
(b)

What are the top three risks you face or foresee in using
LawTech/Al in your work?

What key steps are you and/or your firm taking to manage these
risks?

Part 4 — Gearing up for the LawTech and AI era (18 minutes)

(a)

(b)

With the integration of LawTech and Al in legal services delivery
being a seeming inevitable trend, what are the 3 top steps that you
and/or your firm are taking to prepare for the impact (e.g.,
updated policies and governance, trialing and procuring new
services/products, hardware and systems upgrades, capability
building, recruitment and restructuring, updating mindsets, data
collection and cleansing, etc.)?

What are or will be the main challenges in this gearing up process,
and what industry-wide initiatives will help alleviate these
challenges?



Part 4 — Wrapping up (14 minutes)

Brian and each Facilitator to summarise key discussion points.
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