Pilot Scheme on Legal Aid
for Mediation in Matrimonial Cases
Procedural Flow Chart
	 Upon assignment of a matrimonial case:

· Assigned solicitor (AS) explains availability of family mediation and of the assistance under the Scheme to aided person (AP) 
· AS finds out if AP is willing to seek mediation and report to LAD the outcome (Form MPS 1)
Note: Aided person joins the Scheme on a voluntary basis.

	

	AP wishes to seek mediation:
· AS refers case to MCO (Form MPS 2) and requests AP to keep him/her informed of development 
· MCO conducts information sessions for parties
· MCO arranges parties to choose a mediator from the Scheme’s Panel of Mediators and advises LAD the mediator chosen
· MCO advises LAD the reasons not to proceed with mediation with copy to AS

	

	Mediator chosen:
· DLA issues appointment letter to mediator chosen with copy to AS & OP or OS

	

	Mediator conducts mediation:
· Mediator contacts parties for mediation. 
· Mediator may apply for extension of mediation hours through MCO. 

Note: If necessary, AS may proceed with the court proceedings whilst mediation is taking place. 

	

	Upon conclusion of mediation:
· Mediator reports outcome of mediation to DLA and submits bill to DLA via MCO.
· Upon AP’s advice of outcome of mediation, AS takes such follow-up action as may be appropriate in the circumstances, e.g. drawing up Consent Summons or continuing with the court proceedings if the parties cannot reach an agreement through mediation 


Please note that all the Forms referred to in this Flow Chart can be downloaded from the Department’s website www.info.gov.hk/lad.
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